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Director

Duties and Authorities
The Director is CMLRCC’s executive officer and is responsible for the administration and management of CMLRCC, in accordance with Board policies and directives.  The Director is authorized to develop administrative procedures to implement Board policy and to delegate duties and responsibilities.  Delegation of power or duty, however, shall not relieve the Director of responsibility for the action which was delegated.

Evaluation
The Board will evaluate, at least annually, the performance of the Director using standards and objectives developed by the Director and the Board that are consistent with CMLRCC’s mission and goal statements.  A specific time shall be designated for a formal evaluation session.  The evaluation should include a discussion of professional strengths as well as performance areas needing improvement.

Compensation and Benefits
The Board and the Director shall enter into a contract which conforms to this policy and state law.  This contract shall govern the employment relationship between the Board and the Director.

Policy History:

Adopted on:

Revised on:tc \l1 "3110DirectorDuties and AuthoritiesThe Director is the Cooperative’s executive officer and is responsible for the administration and management of the Cooperative, in accordance with Council policies and directives.  The Director is authorized to develop administrative procedures to implement Council policy and to delegate duties and responsibilities.  Delegation of power or duty, however, shall not relieve the Director of responsibility for the action which was delegated.EvaluationThe Council will evaluate, at least annually, the performance of the Director, using standards and objectives developed by the Director and Council, which are consistent with the Cooperative’s mission and goal statements.  A specific time shall be designated for a formal evaluation session.  The evaluation should include a discussion of professional strengths, as well as performance areas needing improvement.Compensation and BenefitsThe Council and the Director shall enter into a contract which conforms to this policy and state law.  This contract shall govern the employment relationship between the Council and the Director.Policy History:Adopted on:Revised on:
Central Montana Learning Resource Center Cooperative

ADMINISTRATIVE PERSONNEL
6121

CMLRCC Organizationtc \l1 "3121Cooperative Organization
The Director shall develop an organizational chart indicating the channels of authority and reporting relationships for CMLRCC personnel.  These channels should be followed and no level should be bypassed, except in unusual circumstances.

The organization of CMLRCC employment positions for purposes of supervision, services, leadership, administration of Board policy, and all other operational tasks shall be on a “line and staff” basis. CMLRCC personnel occupying these positions of employment shall carry out their duties and responsibilities on the basis of line and staff organization.
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